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October 1, 2025 

Board of Supervisors 
Hawthorne Mill North Community Development District 

Dear Board Members: 

The Board of Supervisors of the Hawthorne Mill North Community Development District will 
hold a Regular Meeting on October 8, 2025 at 9:30 a.m., at the City of Davenport Tom Fellows 
Community Center, 207 North Blvd. West, Davenport, Florida 33837. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Consideration of Proposals in Response to RFP for Landscape and Irrigation 
Maintenance Services 

 A. Respondents 

  I. Floralawn 

  II. Juniper 

  III. Brightview Landscape Services 

  IV. Prince & Sons, Inc. 

  V. Dora Landscaping 

  VI. United Land Services 

  VII. Duval Landscape Management, LLC 

  VIII. Your Green Team 

  IX. Yellowstone Landscape 

 B. Board Discussion and Evaluation/Ranking 

 C. Authorization to Issue Notice of Intent to Award and Enter into Landscape 
Contract 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 

NOTE: Meeting Location 

https://hawthornemillnorthcdd.net/
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4. Consideration of Resolution 2026-01, Designate Date, Time and Place of Public Hearing 
to Consider a Lake and Trespass Rule; Providing for Interim Use and Enforcement; 
Authorizing Publication; and Providing an Effective Date 

5. Consideration of Resolution 2026-02, Designating the Location of the Local District 
Records Office and Providing an Effective Date 

6. Ratification of Insight Irrigation, LLC Agreement for Irrigation Monitoring Services 

7. Acceptance of Unaudited Financial Statements as of August 31, 2025 

8. Approval of August 13, 2025 Public Hearings and Regular Meeting Minutes 

9. Staff Reports 

 A. District Counsel: Kutak Rock LLP 

 B. District Engineer: Dewberry Engineers, Inc. 

 C. Field Operations: Atmos Living Management Group, LLC 

• Field Operations and Backflow Inspection Reports [August and 
September 2025] 

 D. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: November 12, 2025 at 9:30 AM [Courtyard Winter 
Haven, 6225 Cypress Garden Blvd., SE, Winter Haven, Florida 33884], 
immediately following the adjournment of the Fox Branch Ranch CDD 
meeting and Harmony on Lake Eloise CDD meeting, scheduled to 
commence at 9:30 AM, respectively 

o QUORUM CHECK 

SEAT 1 CHRIS TYREE  IN PERSON   PHONE  NO 

SEAT 2 MARY MOULTON  IN PERSON  PHONE  NO 

SEAT 3 ROGER VAN AUKER  IN PERSON  PHONE  NO 

SEAT 4 SHELLEY KAERCHER  IN PERSON  PHONE  NO 

SEAT 5 JC NOWOTNY  IN PERSON   PHONE  NO 

10. Board Members’ Comments/Requests 

11. Public Comments 

12. Adjournment 

□ □ □ 
□ □ □ 
□ □ □ 
□ □ □ 
□ □ □ 
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If you should have any questions or concerns, please do not hesitate to contact me directly at 
(415) 516-2161. 

Sincerely, 

Andrew Kantarzhi 
District Manager  

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 867 327 4756 
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Hawthorne Mill North CDD 
 

RFP: LANDSCAPE & IRRIGATION MAINTENANCE SERVICES 
EVALUATION MATRIX 

 

RESPONDENT 

 
 

TECHNICAL 

CAPABILITY 

 
 

EXPERIENCE 

 
 

UNDERSTANDING 

SCOPE OF WORK 

 
 

PRICE (COST) 

 
 

PRICE 

(REASONABLENESS) 

TOTAL 
POINTS 

 30 POINTS 40 POINTS 10 POINTS 10 POINTS 10 POINTS 100 POINTS 

Floralawn  
      

Juniper 
      

Brightview Landscape Services  
    

 

  

Prince & Sons, Inc. 
      

Dora Landscaping  

    
 

  

United Land Services 
      

Duval Landscape Management, LLC 
      

Your Green Team 
      

Yellowstone Landscape 
      

 
       

 Signature of Board Chair 

       

  Printed Name of Board Chair  
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RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HAWTHORNE MILL 
NORTH COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE DATE, TIME AND 
PLACE OF A PUBLIC HEARING TO CONSIDER A LAKE AND TRESPASS RULE; 
PROVIDING FOR INTERIM USE AND ENFORCEMENT; AUTHORIZING PUBLICATION; 
AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the Hawthorne Mill North Community Development District (“District”) is a local unit 

of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 

WHEREAS, the District’s Board of Supervisors (“Board”) is authorized by Section 190.011(5), 
Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes; and 

 
WHEREAS, the Board desires to consider the adoption of a rule addressing the use of the District’s 

lakes, and authorizing trespass and other enforcement (“Lake and Trespass Rule”);  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HAWTHORNE MILL NORTH COMMUNITY DEVELOPMENT DISTRICT: 

 
1. PUBLIC HEARING; AUTHORIZING INTERIM USE.  A Public Hearing will be held to adopt 

the Lake and Trespass Rule on _______________, 2025, at _________.m., 
__________________________________________.  In order to ensure the health, safety and welfare of 
District residents and the public, the Lake and Trespass Rule shall be immediately in force and effect on 
an interim basis, and through the time of the public hearing. 

 
2. PUBLICATION.  The District Secretary is directed to publish notice of the hearing in 

accordance with Section 120.54, Florida Statutes. 
 

3. EFFECTIVE DATE.  This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED this 8th day of October, 2025.  

 
ATTEST:       HAWTHORNE MILL NORTH COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
_________________________________  ____________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors 
 
 
Exhibit A: Lake and Trespass Rule 
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EXHIBIT A 
 

PROPOSED LAKE AND TRESPASS RULE 
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EXHIBIT 1 
 

 In accordance with Chapters 190 and 120, Florida Statutes, and on ____________, 2025, at a 
duly noticed public meeting and after a duly noticed public hearing, the Board of Supervisors of the 
Hawthorne Mill North Community Development District adopted the following Lake and Trespass Rule. 
All prior policies of the District governing this subject matter are hereby rescinded.   

 
 

LAKE AND TRESPASS RULE 
  
Introduction 
1. The Hawthorne Mill North Community Development District (the “District”) owns certain real 

property, including but not limited to stormwater retention ponds (“Ponds”) comprising a portion of 
the District’s stormwater management system (“Stormwater Management System”), conservation 
and mitigation areas, and other open spaces (“District Property”).  

2. The Ponds, as identified in Attachment A attached hereto, are components of the Stormwater 
Management System and are designed to function as retention ponds to facilitate the District’s 
treatment of stormwater run-off and overflow.  As a result, contaminants may be present in the 
water.  The Stormwater Management System is not intended or maintained for recreational purposes. 

3. The District’s conservation and mitigation areas, common areas and open spaces are not intended or 
maintained for recreational use by motorized vehicles. 

4. Nothing herein shall prohibit or limit the District’s ability to operate and maintain District Property 
consistent with the requirements of the applicable permits and approvals, and applicable law.  

5. The District is not responsible for injury or damage to persons or property, including accidental death, 
resulting from the use of District Property. 

 
Use of District’s Stormwater Management System 
1. Swimming or wading, boating or use of other watercrafts (whether motorized or non-motorized, 

flotation devices, etc.), or other recreational activities in the Stormwater Management System by any 
person is prohibited.  However, shoreline fishing is permitted on a catch and release basis from sunrise 
until sunset. 

2. Pets are not allowed in the Stormwater Management System.  
3. No docks or other structures, whether permanent or temporary, may be constructed and placed in or 

around the Stormwater Management System unless properly permitted and approved by the District 
and other applicable governmental agencies.  

4. No foreign materials may be disposed of in the Stormwater Management System, including, but not 
limited to: tree branches, paint, cement, oils, soap suds, building materials, chemicals, fertilizers, pet 
waste, or any other material that is not naturally occurring or which may be detrimental to the system. 

5. Any hazardous condition concerning the Stormwater Management System must immediately be 
reported to the District Manager and the proper authorities. 

6. Property owners and residents are responsible for their tenants’, guests’ and invitees’ adherence to 
these policies. 

 
Unauthorized Vehicle Use on District Property 
1. The District prohibits the use of unauthorized vehicles on District Property.  
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Trespass Authorization 
1. District Staff, including the District’s and any of the staff or representatives of the District Manager, 

have the authority to act on behalf of the District with respect to the enforcement of the District’s 
rules and policies, including but not limited to taking any actions necessary to the enforcement and/or 
prosecution of a trespass violation on behalf of the District and pursuant to Florida law.   

2. In addition, the District Manager is authorized to issue to the District’s residents and to the County 
Sherriff’s Office a trespass letter, providing authorization with respect to the enforcement of trespass 
laws as they relate to the District’s prohibition of activities within the Stormwater Management 
System or on District Property.   

 
Additional Enforcement; Penalties/Fines 
For any violation of this Rule, and pursuant to Sections 190.012(3), 120.69, F.S., the District shall have the 
right to impose a fine of up to the amount of $1,000 per violation and collect such fine and attorney’s fees 
as provided pursuant to Florida law. 
 
Severability 
If any section, paragraph, clause or provision of this Rule shall be held to be invalid or ineffective for any 
reason, the remainder of this Rule shall continue in full force and effect, it being expressly hereby found 
and declared that the remainder of this rule would have been adopted despite the invalidity or 
ineffectiveness of such section. 
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ATTACHMENT A: MAP OF DISTRICT STORMWATER PONDS 
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EXHIBIT 2 

HAWTHORNE MILL NORTH COMMUNITY DEVELOPMENT DISTRICT 
Wrathell, Hunt and Associates, LLC 

2300 Glades Road,  Suite 410W 
Boca Raton,  FL  33431 
Office:  561-571-0010 

______________, 2025 
[SHERRIFFS OFFICE ADDRESS 
FOR POLK COUNTY] 
 
 Re:   Hawthorne Mill North Community Development District Authorization for  
   Law Enforcement Officers to Enforce Trespass Violations 
 
To Whom It May Concern: 
 
 I serve as District Manager for the Hawthorne Mill North Community Development District (the “District”) 
and am authorized to issue this letter on behalf of the District.  Pursuant to District Resolution 2025-___, a copy of 
which is enclosed with this letter, please be advised that: 
  

1. The District’s policies forbid recreational and other activities on District property, 
including but not limited to swimming and boating on the stormwater retention ponds 
and the use of unauthorized vehicles on District property (note that fishing is permitted 
on a catch and release basis from District ponds); and  

2. The District hereby authorizes any law enforcement officer to order trespassers to leave 
the District’s property for violation of the District’s Rule (as stated in Item 1 above), and 
to otherwise enforce the provisions of Sections 810.08 and 810.09, Florida Statutes, and 
any other applicable law against any such trespassers; and 

3. The following are authorized to contact law enforcement officers and provide this written 
authorization to law enforcement officers for the purpose of enforcing the District’s rule 
(as stated in Item 1 above) and Florida law:  
 

Name/Position Address 

  

  

  

  

  

 
4. The Board of Supervisors and staff of the Hawthorne Mill North Community Development 

District will aid in the prosecution of any individuals arrested pursuant to this grant of 
authority.  

 
Should you have any questions regarding this authorization, please contact me at (561)571-0010. 

      Sincerely, 
 
 
      District Manager 

Enclosure A:  Resolution 2025-__ (with attachments) 
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4870-6588-4532.1  

RESOLUTION 2026-02 
 

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE HAWTHORNE MILL 
NORTH COMMUNITY DEVELOPMENT DISTRICT DESIGNATING THE LOCATION OF 
THE LOCAL DISTRICT RECORDS OFFICE AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Hawthorne Mill North Community Development District (“District”) is a local 
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated within the City of Lakeland, Polk County, Florida; and 
 

WHEREAS, the District is statutorily required to designate a local district records office location 
for the purposes of affording citizens the ability to access the District’s records, promoting the 
disclosure of matters undertaken by the District, and ensuring that the public is informed of the 
activities of the District in accordance with Chapter 119 and Section 190.006(7), Florida Statutes. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HAWTHORNE MILL NORTH COMMUNITY DEVELOPMENT DISTRICT: 
 
SECTION 1. The District’s local records office shall be located at: ___________________ 

________________________________________________________________________________. 
 

SECTION 2.  This Resolution shall take effect immediately upon adoption. 
 

PASSED AND ADOPTED this ___ day of _____________________, 2025.  
 
 
ATTEST:   HAWTHORNE MILL NORTH COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
________________________________  ____________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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AGREEMENT FOR 
IRRIGATION MONITORING SERVICES AGREEMENT 

THIS AGREEMENT ("Agreement'') is made, and entered into, by and between: 

HAWTHORNE MILL NORTH COMMUNITY DEVELOPMENT DISTRICT, a local unit of 
special-purpose government established pursuant to Chapter 190, Florida Statutes, and 
with a mailing address of c/o 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431 
("District"), and 

INSIGHT IRRIGATION LLC, a Florida limited liability company, with a 36767 E Eldorado 
Lake Drive, Eustis, Florida 32736 ("Contractor"). 

RECITALS 

WHEREAS, the District is a local unit of special-purpose government established pursuant to and 
governed by Chapter 190 of the Florida Statutes; and 

WHEREAS, the District owns, operates and maintains landscaping areas in and around the District 
("Landscape Areas"); and 

WHEREAS, the District desires to enter into an agreement with an independent contractor to 
provide irrigation monitoring services for the Landscape Areas, as outlined in Exhibit A ("Services"); and 

WHEREAS, Contractor represents and warrants that it is qualified to provide such Services and 
desires to enter into an agreement with the District to provide the Services in accordance with the terms 
and specifications in this Agreement and Exhibit A. 

NOW, THREEFORE, based upon good and valuable consideration and the mutual covenants of the 
parties, the receipt and sufficiency of which are hereby acknowledged, the parties agree as follows: 

1. RECITALS. The recitals stated above are true and correct and by this reference are 
incorporated herein as a material part of this Agreement. 

2. SERVICES. The Contractor agrees to provide the Services outlined in Exhibit A. Contractor 
hereby covenants to the District that it shall perform the services: (i) using its best skill and judgment and 
in accordance with generally accepted professional standards, and (ii) in compliance with all applicable 
federal, state, county, municipal, building and zoning, land use, environmental, public safety, non­
discrimination and disability accessibility laws, codes, ordinances, rules and regulations, permits and 
approvals (including any permits and approvals relating to water rights), including, without limitation, all 
professional registration (both corporate and individual) for all required basic disciplines that it shall 
perform. While providing the Services, the Contractor shall assign such staff as may be required, and such 
staff shall be responsible for coordinating, expediting, and controlling all aspects to assure completion of 
the Services. Contractor represents that the Services are sufficient to ensure that the Landscape Areas 
are being operated in a manner consistent with applicable permits and approvals, if any. Contractor shall 
solely be responsible for the means, manner and methods by which its duties, obligations and 
responsibilities are met to the satisfaction of the District. This Agreement grants to Contractor the right 
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to enter the District property that is the subject of this Agreement, and for those purposes described in 
this Agreement. 

Additional Work. The Contractor agrees that the District shall not be liable for the 
payment of any additional work and/or services unless the District first authorizes the Contractor to 
perform such additional work and/or services through an authorized and fully executed change order. 
Nothing herein shall be construed to require the District to use the Contractor for any such additional 
work and/or services, and the District reserves the right to retain a different contractor to perform any 
additional work and/or services. 

3. TERM. Contractor shall provide the Services beginning upon the full execution of this 
Agreement, and continue through September 30 of the year in which this Agreement becomes effective, 
unless terminated earlier pursuant to its terms. This Agreement shall automatically renew for one-year 
periods beginning October 1 (i.e., based on the District's fiscal year), unless terminated pursuant to the 
terms herein. 

4. COMPENSATION; PAYMENT. As compensation for the Services described in this 
Agreement, the District agrees to pay the Contractor the amounts set forth in Exhibit A. The Contractor 
shall maintain records conforming to usual accounting practices. Further, the Contractor agrees to render 
monthly invoices to the District, in writing, which shall be delivered or mailed to the District by the fifth 
(5th ) day of the next succeeding month. Each monthly invoice shall contain, at a minimum, the District's 
name, the Contractor's name, the invoice date, an invoice number, an itemized listing of all costs billed 
on the invoice with a description of each sufficient for the District to approve each cost, the time frame 
within which the services were provided, and the address or bank information to which payment is to be 
remitted. Consistent with Florida's Prompt Payment Act, Section 218.70 et al. of the Florida Statutes, 
these monthly invoices are due and payable within forty-five (45) days of receipt by the District. 

S. CARE OF DISTRICT PROPERTY. Contractor shall use all due care to protect the property 
of the District, its patrons, landowners and authorized guests from damage by Contractor or its employees 
or agents. Contractor agrees to repair any damage resulting from the Services within twenty-four (24) 
hours. Any such repairs shall be at Contractor's sole expense, unless otherwise agreed, in writing, by the 
District. 

6. COMPLIANCE WITH LAW. In providing the Services, Contractor shall comply with all 
applicable laws, rules, and regulations, including but not limited to all orders or requirements affecting 
the District property placed thereon by any governmental authority having jurisdiction. 

7. PERMITS AND LICENSES. All other permits or licenses necessary for the Contractor to 
perform under this Agreement shall be obtained and paid for by the Contractor. 

8. WARRANTY AND COVENANT. The Contractor warrants to the District that all materials 
furnished under this Agreement shall be new, and that all services and materials shall be of good quality, 
free from faults and defects. The Contractor hereby warrants any materials and services for a period of 
one (1) year after acceptance by the District or longer as required under Florida law. With respect to any 
and all plant material provided pursuant to this Agreement or any separate work authorization issued 
hereunder, all plant material shall be guaranteed to be in a satisfactory growing condition and to live for 
a period of one (1) year from planting except for annuals, which will be replaced seasonally. All plants that 
fail to survive under the guarantee shall be replaced as they fail with the same type and size as originally 
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specified. Contractor further warrants to the District those warranties which Contractor otherwise 
warrants to others and the duration of such warranties is as provided by Florida law unless longer 
guarantees or warranties are provided for elsewhere in the Agreement (in which case the longer periods 
of time shall prevail). Contractor shall replace or repair warranted items to the District's satisfaction and 
in the District's discretion. Neither final acceptance of the services, nor monthly or final payment 
therefore, nor any provision of the Agreement shall relieve Contractor of responsibility for defective or 
deficient materials or services. If any of the services or materials are found to be defective, deficient or 
not in accordance with the Agreement, Contractor shall correct remove and replace it promptly after 
receipt of a written notice from the District and correct and pay for any other damage resulting therefrom 
to District property or the property of landowners within the District. Contractor hereby certifies it is 
receiving the property in its as-is condition and has thoroughly inspected the property and addressed any 
present deficiencies, if any, with the District. Contractor shall be responsible for maintaining and 
warranting all plant material maintained by Contractor as of the first date of the services. 

9. ACCIDENTS/CLAIMS. Contractor shall promptly and in no event within more than 
seventy-two (72) hours provide a written report as to all accidents, injuries or claims for damage relating 
to the Landscape Areas or related to the Services, including any damage or destruction of property, and 
shall cooperate and make any and all reports required by any insurance company, law enforcement 
agency or the District in connection therewith, unless the District's Board of Supervisors ("Board") 
expressly directs Contractor otherwise, in writing. 

10. INDEPENDENT CONTRACTOR. In all matters relating to this Agreement, Contractor shall 
be acting as an independent contractor. Neither Contractor nor employees of Contractor are employees 
of the District under the meaning or application of any Federal or State Unemployment or Insurance Laws 
or otherwise. Contractor agrees to assume all liabilities or obligations imposed by any one or more of 
such laws with respect to employees of Contractor, if any, in the performance of this Agreement. 
Contractor shall not have any authority to assume or create any obligation, express or implied, on behalf 
of the District and Contractor shall have no authority to represent the District as an agent, employee, or 
in any other capacity, unless otherwise set forth in this Agreement. 

11. TERMINATION. The District shall have the right to terminate this Agreement immediately 
upon written notice for cause, or upon thirty (30) days' written notice without cause. Contractor shall 
have the right to terminate this Agreement upon sixty (60) days' written notice to the District. In the 
event either party terminates this Agreement, Contractor's sole remedy shall be to recover the balance 
of money due and owing to it at the effective date of termination for the work actually performed up to 
that date, subject to any off-sets the District might have against Contractor. 

12. INSURANCE. Contractor shall maintain throughout the term of this Agreement the 
insurance listed in Exhibit B. The District, its staff, consultants and supervisors shall be named as 
additional insured. The Contractor shall furnish the District with the Certificate of Insurance evidencing 
compliance with this requirement. No certificate shall be acceptable to the District unless it provides that 
any change or termination within the policy periods of the insurance coverage, as certified, shall not be 
effective within thirty (30) days of prior written notice to the District. Insurance coverage shall be from a 
reputable insurance carrier, licensed to conduct business in the State of Florida. 

13. INDEMNIFICATION. Contractor agrees to defend, indemnify, and hold harmless the 
District and its officers, agents, employees, successors, assigns, members, affiliates, or representatives 
from any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, damages, 
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penalties, fines, judgments against the District, or loss or damage, whether monetary or otherwise, arising 
out of, wholly or in part by, or in connection with the Services to be performed by Contractor, its 
subcontractors, its employees and agents in connection with this Agreement, including litigation, 
mediation, arbitration, appellate, or settlement proceedings with respect thereto. Additionally, nothing 
in this Agreement requires Contractor to indemnify the District for the District's percentage of fault if the 
District is adjudged to be more than 50% at fault for any claims against the District and Contractor as 
jointly liable parties; however, Contractor shall indemnify the District for any and all percentages of fault 
attributable to Contractor for claims against the District, regardless of whether the District is adjudged to 
be more or less than 50% at fault. Contractor further agrees that nothing herein shall constitute or be 
construed as a waiver of the District's limitations on liability contained in Section 768.28, Florida Statutes, 
or other statute. Obligations under this section shall include the payment of all settlements, judgments, 
damages, liquidated damages, penalties, fines, forfeitures, back pay awards, court costs, arbitration 
and/or mediation costs, litigation expenses, attorneys' fees, paralegal fees (incurred in court, out of court, 
on appeal, or in bankruptcy proceedings), any interest accrued against the District, all as actually incurred. 
The indemnification rights herein contained shall be cumulative of, and in addition to, any and all rights, 
remedies and recourse to which the District shall be entitled, whether pursuant to some other provision 
of this Agreement, at law, or in equity. The provisions of this Section shall survive the termination or 
expiration of this Agreement. 

14. DEFAULT; THIRD-PARTY INTERFERENCE. A default by either party under this Agreement 
shall entitle the other to all remedies available at law or in equity, which may include, but not be limited 
to, the right of damages, injunctive relief, and/or specific performance. The District shall be solely 
responsible for enforcing its rights under this Agreement against any interfering third-party. Nothing 
contained herein shall limit or impair the District's right to protect its rights from interference by a third­
party to this Agreement. 

15. ATTORNEY'S FEES. In the event that either the District or Contractor is required to 
enforce this Agreement by court proceedings or otherwise, then the prevailing party shall be entitled to 
recover all fees and costs incurred, including reasonable attorneys' fees and costs for trial, alternative 
dispute resolution, or appellate proceedings. 

16. ENTIRE AGREEMENT. This instrument shall constitute the final and complete expression 
of the agreement between the parties hereto relating to the subject matter of this Agreement. 

17. AMENDMENTS. Amendments to and waivers of the provisions contained in this 
Agreement may be made only by an instrument in writing which is executed by both parties hereto. 

18. NOTICES. All notices, requests, consents, and other communications under this 
Agreement ("Notices") shall be in writing and shall be delivered, mailed by Overnight Delivery or First 
Class Mail, postage prepaid, to the parties, at the addresses first listed above. Except as otherwise 
provided in this Agreement, any Notice shall be deemed received only upon actual delivery at the address 
set forth above. Notices delivered after 5:00 p.m. (at the place of delivery) or on a non-business day, shall 
be deemed received on the next business day. If any time for giving Notice contained in this Agreement 
would otherwise expire on a non-business day, the Notice period shall be extended to the next succeeding 
business day. Saturdays, Sundays, and legal holidays recognized by the United States government shall 
not be regarded as business days. Counsel for the District and counsel for Contractor may deliver Notice 
on behalf of the District and Contractor. Any party or other person to whom Notices are to be sent or 
copied may notify the other parties and addressees of any change in name or address to which Notices 
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shall be sent by providing the same on five (S) days' written notice to the parties and addressees set forth 
herein. 

19. THIRD-PARTY BENEFICIARIES. This Agreement is solely for the benefit of the District and 
Contractor and no right or cause of action shall accrue upon or by reason, to or for the benefit of any 
third-party not a formal party to this Agreement. Nothing in this Agreement expressed or implied is 
intended or shall be construed to confer upon any person or corporation other than the District and 
Contractor any right, remedy, or claim under or by reason of this Agreement or any of the provisions or 
conditions of this Agreement; and all of the provisions, representations, covenants, and conditions 
contained in this Agreement shall inure to the sole benefit of and shall be binding upon the District and 
Contractor and their respective representatives, successors, and assigns. 

20. ASSIGNMENT. Neither the District nor Contractor may assign this Agreement or any 
monies to become due hereunder without the prior written approval of the other. Any purported 
assignment without such written approval shall be void. 

21. CONTROLLING LAW; VENUE. This Agreement and the provisions contained in this 
Agreement shall be construed, interpreted, and controlled according to the laws of the State of Florida. 
The parties agree that venue for any action arising hereunder shall be in a court of appropriate jurisdiction 
in the County in which the District is located. 

22. PUBLIC RECORDS. Contractor understands and agrees that all documents of any kind 
provided to the District in connection with this Agreement may be public records, and, accordingly, 
Contractor agrees to comply with all applicable provisions of Florida law in handling such records, 
including but not limited to section 119.0701, Florida Statutes. Contractor acknowledges that the 
designated public records custodian for the District is the District's Manager ("Public Records Custodian"). 
Among other requirements and to the extent applicable by law, Contractor shall 1) keep and maintain 
public records required by the District to perform the service; 2) upon request by the Public Records 
Custodian, provide the District with the requested public records or allow the records to be inspected or 
copied within a reasonable time period at a cost that does not exceed the cost provided in Chapter 119, 
Florida Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of the 
contract term and following the contract term if Contractor does not transfer the records to the Public 
Records Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no 
cost, all public records in Contractor's possession or, alternatively, keep, maintain and meet all applicable 
requirements for retaining public records pursuant to Florida laws. When such public records are 
transferred by Contractor, Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. All records stored electronically 
must be provided to the District in a format that is compatible with Microsoft Word or Adobe PDF formats. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY 
TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS, C/O WRATHELL, 
HUNT & ASSOCIATES LLC, 2300 GLADES ROAD, SUITE 410W, BOCA 
RATON, FLORIDA 33431. 
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23. SEVERABILITV. The invalidity or unenforceability of any one or more provisions of this 
Agreement shall not affect the validity or enforceability of the remaining portions of this Agreement or 
any part of this Agreement not held to be invalid or unenforceable. 

24. HEADINGS. The descriptive headings in this Agreement are for convenience only and 
shall not control nor affect the meaning or construction of any of the provisions of this Agreement. 

25. NEGOTIATIONS AT ARM'S LENGTH. This Agreement has been negotiated fully between 
the parties as an arm's length transaction. The parties participated fully in the preparation of this 
Agreement and received, or had the opportunity to receive, the advice of counsel. In the case of a dispute 
concerning the interpretation of any provision of this Agreement, all parties are deemed to have drafted, 
chosen, and selected the language, and the doubtful language will not be interpreted or construed against 
any party. 

26. LIMITATIONS ON LIABILITY. Nothing in this Agreement shall be deemed as a waiver of 
immunity or limits of liability of the District beyond any statutory limited waiver of immunity or limits of 
liability which may have been adopted by the Florida Legislature in section 768.28, Florida Statutes, or 
other statute or law, and nothing in this Agreement shall inure to the benefit of any third party for the 
purpose of allowing any claim which would otherwise be barred under the Doctrine of Sovereign Immunity 
or by operation of law. 

27. SCRUTINIZED COMPANIES. Contractor certifies that it is not in violation of section 
287.135, Florida Statutes, and is not prohibited from doing business with the District under Florida law, 
including but not limited to Scrutinized Companies with Activities in Sudan List or Scrutinized Companies 
with Activities in the Iran Petroleum Energy Sector List. If Contractor is found to have submitted a false 
statement, has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, or has been engaged in business 
operations in Cuba or Syria, or is now or in the future on the Scrutinized Companies that Boycott Israel 
List, or engaged in a boycott of Israel, the District may immediately terminate this Agreement. 

28. E-VERIFY. Contractor shall comply with and perform all applicable provisions of Section 
448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute, Contractor shall register 
with and use the United States Department of Homeland Security's E-Verify system to verify the work 
authorization status of all newly hired employees and shall comply with all requirements of Section 
448.095, Florida Statutes, as to the use of subcontractors. The District may terminate the Agreement 
immediately for cause if there is a good faith belief that the Contractor has knowingly violated Section 
448.091, Florida Statutes. By entering into this Agreement, the Contractor represents that no public 
employer has terminated a contract with the Contractor under Section 448.095(2)©, Florida Statutes, 
within the year immediately preceding the date of this Agreement. 

29. CONFLICTS. In the event that there are any conflicts between the terms of this 
Agreement and its exhibits, the terms of this Agreement shall control. 

30. AUTHORIZATION. The execution of this Agreement has been duly authorized by the 
appropriate body or official of both parties hereto, both parties have complied with all the requirements 
of law, and both parties have full power and authority to comply with the terms and provisions of this 
Agreement. 
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31. E-SIGNATURE; COUNTERPARTS. This Agreement may be executed by electronic 
signature, and in any number of counterparts; however, all such counterparts together shall constitute 
but one and the same instrument. 

[CONTINUED ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties execute the foregoing Agreement. 

Exhibit A: 
Exhibit B: 

Proposal 

HAWTHORNE MILL NORTH COMMUNITY 
DEVELOPMENT DISTRICT 

lc Signed by: 

~ ==ck By: __________ _ 

Its: Chair 
Date: 9/10/2025 

INSIGHT IRRIGATION LLC 

DocuSigned by: 

A;~~!;,4 
By: ar n 1 

Its: Owner 

Date: 9/9/2025 

Insurance Certificate with Endorsements 
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Scope of Work for Insight l.rrlgatlon LLC 

l. MONITORING: 

EXHIBIT A: PROPOSAL 

Insight commlts to provid ing the following monitoring services for the Client: 

a. Daily verification and analysis of: 

• Current weather conditions. 
• Proper controller operation. 
• Proper operation of the pump and water supply system. 
• Excessive water use. 

b. • weekly checks under normal conditions. 

• Va lve, controller, and sensor electrical issues. 
• Update decoders, backup data, and other relevant data. 
• Update and manage irrigation schedules. 

• Update maps. 

c. * Weekly Reports: Insight will provide the irrigation contractor(s} with a weekly report of any issues 
from the list above. In the case of extreme weather or equipment fai lures, the focus will be assist ing 
property managers with resolving issues. 

2. COMMUNICATIONS: 

a. Emergency Issues: Insight will notify the Cl ient, Emergency Contact, and Irrigation Contractor(s) via 

phone and/or email as issues arise. 

b. Alarm Responses: For issues such as: 

• Voltage drops in communication wire . 
• Non-responsive automatic valves. 
• Excessive water use. 

c. Routine Issues: Email notifications will be sent to specified rec ipients, with prompt responses 

expected. 

d. Issue Resolution: Insight wi ll continuously notify clients of any issues. Clients mu.st inform Insight once 

problems are resolved. 

e. Homeowners: All communications are between the Client, Property Manager, and Landscape 

Contractor. The Client may elect one HOA board member to be the homeowner representative. Insight 

Irrigation will direct ALL homeowner requests to the Client for resolution . 

f. Contact- All emails to Insight Irrigation shou ld be addressed to the Insight Monitoring Technic ian(s) 
assigned to your property and monitoring@insightirrigation.com. and all ca lls to 352.729 .1399. 
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3. CLIENT AND LANDSCAPE CONTRACTOR RESPONSIBILITIES: 

The Client understands the fo llow ing: 

a. Regulatory Compliance 

As a responsible se rvice provide r, we are bound to adhere to various guidelines, incl uding local and stat e 

watering restrictions, water budgets, and other related regu lations. These measures are implemented to 

ensure responsible water usage and safeguard our natural resou rces. 

b. Advisory Role 

In alignment with these guidelines, we continual ly monitor your property's irrigation system to optimize 

efficiency and compliance. Should we observe that your current irrigation requests exceed water 

allocation limits or violate state or local regulations, we wi ll promptly bring this to your attention. Our 

role is to offer expert advice on rectifying the situation to prevent legal complications or potentia l 

damage to your landscape. 

c. Client Responsibility 

We respect that the ultimate decision regarding your property's irrigation system lies with you. 

However, should you disregard our professiona l advice and warnings, we will send you a forma l written 

recommendation outlining our suggested course of action. It is imperative to understand that if you 
decide to proceed against our advice, Insight Irrigation LLC cannot be held responsible for any resulting 

landscape degradation or legal consequences. 

d. New Landscape 

• Notify Insight of special events, fertilization schedules, or new landscape installations at least 24 
hours before. Any extensive schedule changes require a minimum 72-hour notice and may incur 

a fee. 

• Notify Insight of al l new landscape installations before noon on Friday to allow for same-day 
setup. 

• New landscape schedule change requests must be sent via email and include the following : 

Controller, zone number, and address/ID. 

• Ensure the irrigation contractor(s) maintain the system to ensure irrigation heads have good 
coverage and pressure and are not clogged or obstructed. Also, communicate any changes or 

issues with Insight Irrigation . Insight Irrigation is not responsible for landscape issues where 

there are maintenance issues. 

• Grow-In Period: Unless stated otherwise in writing, the plant grow-in period will not exceed 30 
days. 

e. Leaks - The Client understands that Insight Irrigation cannot determine if and where an irrigation 
system has a minor lea k during regular irrigation operation. Insight Irrigation can advise the Client when 

we observe major excessive flow events and remotely shut down the system once notified or witness 

the occurrence . 
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4. IRRIGATION MAINTENANCE AND REPAIR: 

a. Irrigation Software: Only Insight and Client representatives have ad min rights to the software. 

b. Unauthorized Adjustments. Any program or controller changes made without prior written 

consent from Insight Irrigation LLC are not permitted . If changes are made without authorization, 

Insight may restore the system to the approved configuration at an hourly fee, and documentation 

of the changes wil l be provided. 

c. The Client bears annual subscription/communication costs. 

The annual communication cost for your property is $210.00 and will be invoiced on January 1, 2026. 

d. New Construction: The irrigation contractor will handle new installations, while Insight will manage 

software updates related to these new systems. 

5. OPTIONAL SERVICES 

The fo llowing optional services are available. Please indicate your selection for each by 

checking "Accept" or "Decline" and initialing. 

1. Annual On-Site System Audit 

Description: Full system inspection and performance review conducted by Insight Irrigation. 

Fee: $3,500 per yea r 

□ Accept □ Decl ine Initials: ----

2. Weather Station w ith Four Soil Moisture Sensors 

Description: Includes equipment, insta llation, and integration with existing monitoring. 

Fee: $3,500 (one-t ime cost) 

□ Accept □ Decl ine Initials: ___ _ 

PAYMENT TERMS: 

Rate : Hawthorne Ranch agrees to pay Insight Irrigation LLC a monthly fee of $500 per month until the 
zone count exceeds 250 zones, at which time the cost is $2.00 per zone/month. 

Hawthorne Ranch's current zone count is 217 . This is subject to change and will be updated monthly as the 
property grows. 

Invoicing: Insight Irrigation LLC will send an invoice to Hawthorne Ranch at the end of each 
month for services rendered during that month . 
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This Addendum amends the September 8, 2025, lrrlgat on Monitoring Se-rvice Agreement between 
Ha,wt horne Ranch and lnsigt',t lrri~tion. 

Purpose: This addendum outlines the requirement fa the cHent to provide t his document to the 
Account Manager and/or I rrfgation Mana1ger~ detailing the role of I nsig:ht Irrigation in the monitoring 
and management of the irrigation system. 

Role of Insight Irrigation lLC: 

• l.nsight Irrigation is responsible for the monitoring ancil management of Irrigation components. 

(pu m p(s}, cont rolte ) as s.pecifl.ed 1 n the o rlgl nal contract, n clud ing setting schedules and 
inputting dee.oder information. 

• l·nsight lrrig tion wi II act as a water manager to assist in staying wi h in the community's wate 

allocation by using weather data and feedbac from the Irrigation/Landscaping Cont,ac:tor. 
• lnsigh lr:rfga ion will provide maps to help manage the irrigation system. 

Role of the 11,rrigation/Landsa plng Contractor(s),: 

• Notify Insight of fertil lzatTon schedules or n w landscape Installations at least 24 hours in 
advance. Any extensive sc edule changes require a minimum 72-hour notice and may incur a 

f'ee. 
• Notify Insight of all new landscape installations before· noon on Friday to allow time for setup. 

• New landscape schedule change requests mu.st be sentvia email and includ'e the following: 

controller, zone number, and address/ID. Please verify the zone number i.s correct and Tn 
working order before installing mater,al. 

• Maintain the system to ensure irriga ion h acls have goocl cov,erageand pressure and are. not 
clogged or obstructed. Communicate any changes or issues with Insight Irrigation. Insight 
Irrigation its not responsible for landscap issues where tt\ere are maintenance problems 

• If your sy.stem has decoders, replacements are to be sent via email to [nsight ·Irrigation and 
Include the old decoder number, new decoder numb r, address/ID, .and zone numbe,. 

• Failure to pro,vide the above information will cause the Trrigation involvecl to not run. 
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EXHIBIT B: CERTIFICATE OF INSURANCE 
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HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

AUGUST 31, 2025

UNAUDITED



General

Fund

Debt

Service

Fund 2023

Debt

Service

Fund 2024

Capital

Projects

Fund 2023

Capital

Projects

Fund 2024

Total

Governmental

Funds

ASSETS

Cash 144,990$  -$             -$                -$               -$              144,990$       

Investments

Revenue -                108,489   315,261      -                 -                423,750         

Reserve -                58,476     386,480      -                 -                444,956         

Prepayment -                2,797       -                  -                 -                2,797             

Capital Interest -                -               3,102          -                 -                3,102             

Construction -                -               -                  523            173           696                

Cost of issuance -                -               5,955          -                 -                5,955             

Due from Landowner 5,662        -               8,048          -                 -                13,710           

Due from MI Homes -                -               14,685        -                 -                14,685           

Due from other 572           -               -                  -                 -                572                

Utility deposit 1,200        -               -                  -                 -                1,200             

Total assets 152,424$  169,762$ 733,531$    523$          173$         1,056,413$    

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable 17,442$    -$             -$                -$               -$              17,442$         

Accounts payable - on-site 16,940      -               -                  -                 -                16,940           

Landowner advance 6,000        -               -                  -                 -                6,000             

Total liabilities 40,382      -               -                  -                 -                40,382           

DEFERRED INFLOWS OF RESOURCES

Deferred receipts 5,662        -               22,733        -                 -                28,395           

Total deferred inflows of resources 5,662        -               22,733        -                 -                28,395           

Fund balances:

Restricted for:

Debt service -                169,762   710,798      -                 -                880,560         

Capital projects -                -               -                  523            173           696                

   Unassigned 106,380    -               -                  -                 -                106,380         

Total fund balances 106,380    169,762   710,798      523            173           987,636         

Total liabilities, deferred inflows of resources 

and fund balances 152,424$  169,762$ 733,531$    523$          173$         1,056,413$    

AUGUST 31, 2025

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

GOVERNMENTAL FUNDS

1



Current

Month

Year To

Date Budget

% of

Budget

REVENUES

Assessment levy: on-roll - net -$                   113,894$    113,514$    100%

Assessment levy: off-roll -                     276,719      385,784      72%

Lot closing assessments -                     103,403      -                  N/A

Landowner contribution -                     3,080          -                  N/A

Total revenues -                     497,096      499,298      100%

EXPENDITURES

Professional & administrative

Management/accounting/recording 4,000             44,000        48,000        92%

Legal -                     3,956          25,000        16%

Engineering -                     1,028          3,000          34%

Audit -                     6,500          5,500          118%

Arbitrage rebate calculation -                     -                  1,000          0%

Dissemination agent 167                1,833          2,000          92%

Trustee 4,246             4,246          11,000        39%

Telephone 16                  183             200             92%

Postage 58                  283             500             57%

Printing & binding 41                  458             500             92%

Legal advertising -                     5,219          6,500          80%

Annual special district fee -                     175             175             100%

Insurance -                     6,392          6,761          95%

Contingencies/bank charges 188                1,034          500             207%

Website hosting & maintenance -                     705             705             100%

Website ADA compliance -                     -                  210             0%

EMMA software service -                     1,000          1,000          100%

Total professional & administrative 8,716             77,012        112,551      68%

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED AUGUST 31, 2025

AND CHANGES IN FUND BALANCES

GENERAL FUND

2



Current

Month

Year To

Date Budget

% of

Budget

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED AUGUST 31, 2025

AND CHANGES IN FUND BALANCES

GENERAL FUND

Field operations

Field operations manager 500                6,500          6,000 108%

Field operations - misc. -                     200             -                  N/A

Landscaping contract labor             21,506           209,267      225,000 93%

Insurance: property -                     4,910          5,000 98%

Backflow prevention test               -                     -                  700 0%

Irrigation maintenance/repair                500                18,085        10,000 181%

Plants, shrubs & mulch                 -                     17,235        20,000 86%

Annuals -                     3,588          10,000 36%

Tree trimming -                     -                  2,000 0%

Signage                                -                     -                  2,500 0%

General maintenance                    1,930             5,280          4,000 132%

Fence/wall repair                      -                     -                  4,000 0%

Aquatic control - ponds 1,260             12,640        15,000 84%

Wetland maintenance -                     1,950          24,000 8%

Holiday Decorations -                     -                  5,000 0%

Pressure Washing -                     -                  3,000 0%

Misc. field operations - contingency -                     4,175          20,000 21%

Electric:

Irrigation                               145                2,398          7,500 32%

Street lights 759                11,091        18,000 62%

Entrance signs 75                  399             1,500          27%

Fountain 362                3,231          -                  N/A

Total field operations 27,037           300,949      383,200      79%

Other fees & charges

Property appraiser & tax collector -                     2,327          3,547          66%

Property appraiser initial fee 13,054           13,054        -              N/A

Total other fees & charges 13,054           15,381        3,547          434%

Total expenditures 48,807           393,342      499,298      79%

Excess/(deficiency) of revenues

over/(under) expenditures (48,807)          103,754      -                  

Fund balances - beginning 155,187         2,626          -                  

Unassigned 106,380         106,380      -                  

Fund balances - ending 106,380$       106,380$    -$                

3



Current

Month

Year To

Date Budget

% of

Budget

REVENUES

Assessment levy: on-roll -$                234,300$    233,484$    100%

Interest 555             8,942          -                  N/A

Total revenues 555             243,242      233,484      104%

EXPENDITURES

Debt service

Principal -                  50,000        50,000        100%
Interest -                  175,721      175,721      100%

Total debt service -                  225,721      225,721      100%

Other fees & charges

Property appraiser & tax collector -                  4,679          7,296          64%

Total other fees and charges -                  4,679          7,296          64%

Total expenditures -                  230,400      233,017      99%

Excess/(deficiency) of revenues

over/(under) expenditures 555             12,842        467             

Fund balances - beginning 169,207      156,920      152,975      

Fund balances - ending 169,762$    169,762$    153,442$    

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2023

FOR THE PERIOD ENDED AUGUST 31, 2025

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
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Current

Month

Year To

Date

REVENUES

Assessment levy: off-roll -$                545,589$    

Lot closing assessments -                  213,857      

Interest 2,473          29,420        

Total revenues 2,473          788,866      

EXPENDITURES

Debt service

Principal -                  165,000      

Interest -                  488,626      

Cost of issuance -                  5,743          

Total debt service -                  659,369      

Excess/(deficiency) of revenues

over/(under) expenditures 2,473          129,497      

Fund balances - beginning 708,325      581,301      

Fund balances - ending 710,798$    710,798$    

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2024

FOR THE PERIOD ENDED AUGUST 31, 2025
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Current

Month

Year To

Date

REVENUES

Interest 1$               19$             

Total revenues 1                 19               

EXPENDITURES -                  -                  

Total expenditures -                  -                  

Net change in fund balances 1                 19               

Fund balances - beginning 522             504             

Fund balances - ending 523$           523$           

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2023

FOR THE PERIOD ENDED AUGUST 31, 2025

6



Current

Month

Year to

Date

REVENUES

Interest -$                96$             

Total revenues -                  96               

EXPENDITURES

Cost of issuance -                  182             

Total expenditures -                  182             

Net increase/(decrease), fund balance -                  (86)              

Fund balances - beginning 173             259             

Fund balances - ending 173$           173$           

HAWTHORNE MILL NORTH

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2024

FOR THE PERIOD ENDED AUGUST 31, 2025
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HAWTHORNE MILL NORTH 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES 



DRAFT 

1 

1 

MINUTES OF MEETING 1 
HAWTHORNE MILL NORTH 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
4 

The Board of Supervisors of the Hawthorne Mill North Community Development District 5 

held Public Hearings and a Regular Meeting on August 13, 2025, at 9:30 a.m., at the Holiday Inn 6 

Express & Suites - Orlando South, 4050 Hotel Drive, Davenport, Florida 33897. 7 

8 

Present: 9 
10 

Shelley Kaercher  Chair 11 
John (JC) Nowotny Vice Chair 12 
Roger Van Auker Assistant Secretary 13 

14 
Also present: 15 

16 
Andrew Kantarzhi District Manager 17 
Jere Earlywine (via telephone) District Counsel 18 
Christopher Allen (via telephone) District Engineer 19 
Joey Arryo Atmos Living Management 20 

21 
22 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 23 
24 

Mr. Kantarzhi called the meeting to order at 10:37 a.m. He noted, for the record, that 25 

Staff arrived at the meeting venue before 9:30 a.m. and conducted two meetings at this 26 

location prior to this meeting.   27 

Supervisors Van Auker, Kaercher and Nowotny were present. Supervisors Tyree and 28 

Moulton were not present. 29 

30 

SECOND ORDER OF BUSINESS Public Comments 31 
32 

No members of the public spoke. 33 

34 

THIRD ORDER OF BUSINESS Public Hearing Confirming the Intent of the 35 
District to Use the Uniform Method of 36 
Levy, Collection and Enforcement of Non-37 
Ad Valorem Assessments as Authorized 38 
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and Permitted by Section 197.3632, Florida 39 
Statutes; Expressing the Need for the Levy 40 
of Non-Ad Valorem Assessments and 41 
Setting Forth the Legal Description of the 42 
Real Property Within the District’s 43 
Jurisdictional Boundaries that May or Shall 44 
Be Subject to the Levy of District Non-Ad 45 
Valorem Assessments; Providing for 46 
Severability; Providing for Conflict and 47 
Providing for an Effective Date 48 

49 
A. Affidavit/Proof of Publication50 

B. Consideration of Resolution 2025-13, Expressing its Intent to Utilize the Uniform51 

Method of Levying, Collecting, and Enforcing Non-Ad Valorem Assessments Which52 

May Be Levied by the Hawthorne Mill North Community Development District in53 

Accordance with Section 197.3632, Florida Statutes; Providing a Severability Clause;54 

and Providing an Effective Date [EXPANSION PARCEL]55 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 56 
the Public Hearing was opened. 57 

58 
59 

No affected property owners or members of the public spoke. 60 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor, 61 
the Public Hearing was closed. 62 

63 
64 

Mr. Kantarzhi presented Resolution 2025-13 and read the title. 65 
66 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor,  67 
Resolution 2025-13, Expressing its Intent to Utilize the Uniform Method of 68 
Levying, Collecting, and Enforcing Non-Ad Valorem Assessments Which May Be 69 
Levied by the Hawthorne Mill North Community Development District in 70 
Accordance with Section 197.3632, Florida Statutes; Providing a Severability 71 
Clause; and Providing an Effective Date [EXPANSION PARCEL], was adopted. 72 

73 
74 

FOURTH ORDER OF BUSINESS Public Hearing to Consider the Adoption of 75 
an Assessment Roll and the Imposition of 76 
Special Assessments Relating to the 77 
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Financing and Securing of Certain Public 78 
Improvements 79 

80 
A. Proof/Affidavit of Publication81 

B. Mailed Notice(s) to Property Owners82 

These items were included for informational purposes.83 

C. Amended and Restated Engineer’s Report (for informational purposes)84 

D. Amended and Restated Master Special Assessment Methodology Report (for85 

informational purposes)86 

Items C and D incorporate the Expansion Parcel and were approved at the February 19,87 

2025 meeting. 88 

E. Consideration of Resolution 2025-14, Making Certain Findings; Authorizing a Capital89 

Improvement Plan; Adopting an Engineer’s Report; Providing an Estimated Cost of90 

Improvements; Adopting an Assessment Report; Equalizing, Approving, Confirming91 

and Levying Debt Assessments; Addressing the Finalization of Special Assessments;92 

Addressing the Payment of Debt Assessments and the Method of Collection; Providing93 

for the Allocation of Debt Assessments and True-Up Payments; Addressing94 

Government Property, and Transfers of Property to Units of Local, State and Federal95 

Government; Authorizing an Assessment Notice; and Providing for Severability,96 

Conflicts and an Effective Date97 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 98 
the Public Hearing was opened. 99 

100 
101 

• Hear testimony from the affected property owners as to the propriety and advisability102 

of making the improvements and funding them with special assessments on the103 

property.104 

No affected property owners or members of the public spoke.105 

• Thereafter, the governing authority shall meet as an equalizing board to hear any and106 

all complaints as to the special assessments on a basis of justice and right.107 
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The Board, sitting as the Equalizing Board, made no adjustments to the assessment 108 

levels. 109 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor, 110 
the Public Hearing was closed. 111 

112 
113 

Regarding the Amended and Restated Engineer’s Report, Mr. Allen stated the intent of 114 

the Report is to add the additional area for the south portion and the additional units and 115 

infrastructure associated with the Expansion Parcel.  116 

Mr. Earlywine stated the Engineer’s Report reflects the additional 380 units at a cost of 117 

$20.6 million, that the improvements are feasible and reasonable to be constructed and are a 118 

benefit to all the properties within the CDD. Mr. Allen stated the costs are based on current 119 

market conditions. 120 

Mr. Kantarzhi reviewed the Appendix Tables in the Amended and Restated Special 121 

Assessment Methodology Report, including the Development Plan, the Capital Improvement 122 

Plan (CIP) costs, par amount of bond proceeds, benefit allocation, total Equivalent Residential 123 

Unit (ERU) weighting for the expansion parcel and the bond assessments apportionment. 124 

 Mr. Kantarzhi presented Resolution 2025-14 and read the title. 125 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor,  126 
Resolution 2025-14, Making Certain Findings; Authorizing a Capital 127 
Improvement Plan; Adopting an Engineer’s Report; Providing an Estimated 128 
Cost of Improvements; Adopting an Assessment Report; Equalizing, Approving, 129 
Confirming and Levying Debt Assessments; Addressing the Finalization of 130 
Special Assessments; Addressing the Payment of Debt Assessments and the 131 
Method of Collection; Providing for the Allocation of Debt Assessments and 132 
True-Up Payments; Addressing Government Property, and Transfers of 133 
Property to Units of Local, State and Federal Government; Authorizing an 134 
Assessment Notice; and Providing for Severability, Conflicts and an Effective 135 
Date, was adopted. 136 

137 
138 

FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 139 
2025/2026 Budget 140 

141 
A. Affidavit of Publication142 
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B. Consideration of Resolution 2025-15, Relating to the Annual Appropriations and 143 

Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending 144 

September 30, 2026; Authorizing Budget Amendments; and Providing an Effective 145 

Date 146 

Mr. Kantarzhi presented Resolution 2025-15. He reviewed the proposed Fiscal Year 147 

148 

149 

2026 budget compared to the Fiscal Year 2025 budget. 

Discussion ensued regarding the fountain, shared costs, Hoover pump stations and the 

electric company. 150 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 151 
the Public Hearing was opened. 152 

153 
154 

No affected property owners or members of the public spoke. 155 

On MOTION by Ms. Kaercher and seconded by Mr. Van Auker, with all in favor, 156 
the Public Hearing was closed. 157 

158 

On MOTION by Mr. Van Auker and seconded by Ms. Kaercher, with all in favor,  159 
Resolution 2025-15, Relating to the Annual Appropriations and Adopting the 160 
Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September 161 
30, 2026; Authorizing Budget Amendments; and Providing an Effective Date, 162 
was adopted. 163 

164 
165 

SIXTH ORDER OF BUSINESS Public Hearing to Hear Comments and 166 
Objections on the Imposition of 167 
Maintenance and Operation Assessments 168 
to Fund the Budget for Fiscal Year 169 
2025/2026, Pursuant to Florida Law  170 

171 
A. Proof/Affidavit of Publication172 

B. Mailed Notice(s) to Property Owners173 

These items were included for informational purposes.174 

C. Consideration of Resolution 2025-16, Making a Determination of Benefit and Imposing175 

Special Assessments for Fiscal Year 2025/2026; Providing for the Collection and176 

Enforcement of Special Assessments, Including but Not Limited to Penalties and177 
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Interest Thereon; Certifying an Assessment Roll; Providing for Amendments to the 178 

Assessment Roll; Providing a Severability Clause; and Providing an Effective Date 179 

The public hearing was opened. 180 

No affected property owners or members of the public spoke. 181 

The public hearing was closed. 182 

Mr. Kantarzhi presented Resolution 2025-16 and read the title. 183 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 184 
Resolution 2025-16, Making a Determination of Benefit and Imposing Special 185 
Assessments for Fiscal Year 2025/2026; Providing for the Collection and 186 
Enforcement of Special Assessments, Including but Not Limited to Penalties 187 
and Interest Thereon; Certifying an Assessment Roll; Providing for 188 
Amendments to the Assessment Roll; Providing a Severability Clause; and 189 
Providing an Effective Date, was adopted. 190 

 191 
 192 

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-04, 193 
Designating the Location of the Local 194 
District Records Office and Providing an 195 
Effective Date 196 

 197 
This item was deferred. 198 

 199 

EIGHTH ORDER OF BUSINESS Consideration of Goals and Objectives 200 
Reporting FY2026 [HB7013 - Special 201 
Districts  Performance Measures and 202 
Standards Reporting] 203 

 204 
 Mr. Kantarzhi presented the Goals and Objectives Reporting Fiscal Year 2026 205 

Performance Measures and Standards.  206 

On MOTION by Mr. Van Auker and seconded by Mr. Nowotny, with all in favor, 207 
the Goals and Objectives Reporting Fiscal Year 2026 Performance Measures 208 
and Standards, were approved.  209 

 210 

• Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives 211 

Reporting 212 

Mr. Kantarzhi noted that it will be necessary to authorize the Chair to approve the 213 

findings related to the 2025 Goals and Objectives. 214 
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On MOTION by Mr. Van Auker and seconded by Mr. Nowotny, with all in favor, 215 
authorizing the Chair to approve the findings related to the 2025 Goals and 216 
Objectives Reporting, was approved.  217 

 218 
 219 
NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial 220 

Statements as of June 30, 2025 221 
 222 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 223 
the Unaudited Financial Statements as of June 30, 2025, were accepted. 224 

 225 
 226 
TENTH ORDER OF BUSINESS Approval of June 11, 2025 Regular Meeting 227 

Minutes 228 
 229 

On MOTION by Ms. Kaercher and seconded by Mr. Nowotny, with all in favor, 230 
the June 11, 2025 Regular Meeting Minutes, as presented, were approved. 231 

 232 
 233 
ELEVENTH ORDER OF BUSINESS Staff Reports 234 
 235 
A. District Counsel: Kutak Rock LLP 236 

There was no report. 237 

▪ District Engineer: Dewberry Engineers Inc. 238 

 This item was an addition to the agenda. 239 

 There was no report. 240 

B. Field Operations: Atmos Living Management Group, LLC 241 

Mr. Arroyo presented the Field Operations Inspection Report for June 2025. He noted 242 

that the July Report is not in the agenda. He reported the following: 243 

➢ All the stones were cleaned. 244 

➢ The sidewalks are getting stained due to the irrigation. Mr. Arroyo conferred with Lake 245 

Pros regarding the water quality and nothing can be done to soften the water.  246 

➢ Mr. Arroyo’s recommendation is to obtain a quote to soften the water once the new 247 

landscaper is engaged. 248 
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 Discussion ensued regarding how best to remove the stains from the sidewalks, 249 

injecting chemicals to erase rust stains, stain removal costs, monument signage, the HOA and 250 

asking the County to maintain a ditch in front of the CDD.  251 

➢ The ponds look clean, the road will need resurfacing, and the landscaping looks better 252 

than in neighboring communities. 253 

 Mr. Arroyo asked if he should arrange to have signage installed.  254 

C. District Manager: Wrathell, Hunt and Associates, LLC 255 

• 152 Registered Voters in District as of April 15, 2025 256 

• NEXT MEETING DATE: September 10, 2025 at 9:30 AM, immediately following 257 

the adjournment of the Fox Branch Ranch CDD meeting and Harmony on Lake 258 

Eloise CDD meeting, scheduled to commence at 9:30 AM, respectively [Regular 259 

Meeting 260 

o QUORUM CHECK 261 

The September 10, 2025 meeting will likely be cancelled. 262 

   263 

TWELFTH ORDER OF BUSINESS Board Members’ Comments/Requests 264 
 265 

Asked for an analysis of the landscaping Request for Proposals (RFP) timeline, Mr. 266 

Kantarzhi stated, because of the short advertising window and the unfinished project manual, 267 

the Landscaping RFP could not be included today. Since the project manual is ready to be 268 

finalized, Staff will advertise the RFP, allowing 30 to 40 days for submittals. From start to finish, 269 

the earliest that a contract can be awarded would be at the October 8, 2025 meeting.  270 

Discussion ensued regarding the bid opening meeting, project manual, vendor 271 

questions, deadlines, an addendum, when to terminate the current landscape vendor and a 272 

quorum for the October meeting. 273 

Ms. Kaercher requested a hard copy of the project manual. 274 

 275 

THIRTEENTH ORDER OF BUSINESS Public Comments 276 
 277 

No members of the public spoke. 278 

 279 
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FOURTEENTH ORDER OF BUSINESS Adjournment 280 
 281 

On MOTION by Mr. Van Auker and seconded by Mr. Nowotny, with all in favor, 282 
the meeting adjourned at 11:16 a.m. 283 

 284 
 285 
 286 
 287 
 288 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 289 



HAWTHORNE MILL NORTH CDD DRAFT August 13, 2025 

 10 

 290 
 291 
 292 
___________________________ ____________________________ 293 
Secretary/Assistant Secretary Chair/Vice Chair 294 
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HAWTHORNE MILL NORTH CDD 
FIELD OPERATIONS INSPECTION REPORT 

AUGUST 2025 
 

• Annuals look in good condition at both entrances and going to the newer 
sections. I did not see any weeds at the time on the visit. Main entrance signs 
fountains are operational. Still waiting on irrigation to be moved. Signs still look 
clean from July. Sidewalks are getting still getting stained.  Management 
contacted Hoover for a quote to install a chlorine filter to the irrigation system to 
avoid this from continue happening. Staining of sidewalks is much more difficult 
to remove as the concrete is porous and the water penetrates it making it harder 
to remove the rust from it. .   
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FIELD OPERATIONS INSPECTION REPORT 
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• Landscaping throughout the community looks in OK good shape.  
 

 
 
 
 
 
 
 
 

 
 

• Ponds are clear and free of invasive plants in the water. The water seems clear 
and in good healthy condition.  
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• The new phase seems be almost ready to get asphalt.  
 
 

 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
 
Joey Arroyo, LCAM 
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HAWTHORNE MILL NORTH CDD 
FIELD OPERATIONS INSPECTION REPORT 

SEPTEMBER 2025 
 

• Annuals at both entrances still look good. I did not see any weeds at the time on 
the visit. One of the fountains on the main entrance was not operational. 
Management contacted Resort Pools to investigate. Still waiting on irrigation to 
be moved. Management followed up United Lawn Service for an update. Signs 
still look clean from July. Sidewalks are still getting stained.  Management 
followed up with Hoover for the quote to install a chlorine filter to the irrigation 
system to avoid this from continue happening. Staining of sidewalks is much 
more difficult to remove as the concrete is porous and the water penetrates it 
making it harder to remove the rust from it. .   
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• Landscaping throughout the community looks in OK good shape at the time of 

the inspection.  
 

 
 
 
 
 
 
 
 

 
 

• Ponds seem clear and free of invasive plants in the water.  
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• The new phase road has asphalt and it is operational.  
 

 
 
 
 
Respectfully submitted, 
 
Joey Arroyo, LCAM 

M A N A G E M E N T G R O U P 
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HAWTHORNE MILL NORTH COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE 

 

LOCATION 
1City of Davenport, Tom Fellows Community Center, 207 North Blvd West, Davenport, Florida 33837 

Courtyard Winter Haven, 6225 Cypress Garden Blvd., SE, Winter Haven, Florida 33884 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 8, 20251 Regular Meeting 9:30 AM* 

   

November 12, 2025 Regular Meeting 9:30 AM* 

   

December 10, 2025 Regular Meeting 9:30 AM* 

   

January 14, 2026 Regular Meeting 9:30 AM* 

   

February 11, 2026 Regular Meeting 9:30 AM* 

   

March 11, 2026 Regular Meeting 9:30 AM* 

   

April 8, 2026 Regular Meeting 9:30 AM* 

   

May 13, 2026 Regular Meeting 9:30 AM* 

   

June 10, 2026 Regular Meeting 9:30 AM* 

   

July 8, 2026 Regular Meeting 9:30 AM* 

   

August 12, 2026 Regular Meeting 9:30 AM* 

   

September 9, 2026 Regular Meeting 9:30 AM* 

   

*Meetings will convene immediately following the adjournment of the Hawthorne Mill North 
CDD meetings and Harmony on Lake Eloise CDD meetings, scheduled to commence at 9:30 

AM, respectively. 
 


	AGENDA LETTER: October 8, 2025 Meeting Agenda
	TAB 3: Consideration of Consideration of Proposals in Response to RFP for Landscape and Irrigation Maintenance Services
	TAB 3B: Board Discussion and Evaluation/Ranking

	TAB 4: Consideration of Resolution 2026-01, Designate Date, Time and Place of Public Hearing and Authorization to Publish Notice of Such Hearing for the Purpose of Adopting Lake and Trespass Rules; and Providing an Effective Date
	TAB 5: Consideration of Resolution 2026-02, Designating the Location of the Local District Records Office and Providing an Effective Date
	TAB 6: Ratification of Insight Irrigation, LLC Agreement for Irrigation Monitoring Services
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of August 31, 2025
	MINUTES: Approval of August 13, 2025 Public Hearings and Regular Meeting Minutes
	STAFF REPORTS
	STAFF REPORTS C: Field Operations: Atmos Living Management Group, LLC

•	Field Operations and Backflow Inspection Reports (August and September 2025)


	STAFF REPORTS D: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: November 12, 2025 at 9:30 AM [Courtyard Winter Haven, 6225 Cypress Garden Blvd., SE, Winter Haven, Florida 33884], immediately following the adjournment of the Fox Branch Ranch CDD meeting and Harmony on Lake Eloise CDD meeting, scheduled to commence at 9:30 AM, respectively






